
LIVE workshop: 
Immediate Impact 





Compiled from the 2017 and 2018 Health Care Cost and Utilization Reports published by the Health Care Cost Institute (www.healthcostinstitute.org)

Better Benefits/ Lower Cost 





J-CODES 

$$$$ 





LIVE workshop:

3 strategies that can impact your 

health benefits spend overnight

E L I M I N A T E  T H E  E X C U S E S

C H A N G E  T H E  S T O R Y

I M P R O V E  T H E  Q U A L I T Y



✓ Webinar is being RECORDED

✓ Questions:

▪ Q&A section 

✓ Value Creation – CALL TO ACTION

▪ Wait to the end… it will be WORTH IT

✓ SAVE THE DATE

▪ 9/23 = Employer Facing Webinar 
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Today’s Journey 



LESTER J  MORALES

Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519
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TRANSPARENT HEALTH BENEFITS

➢ 19-year employee benefits professional

➢ 12 years at large consulting house

➢ $3.5M+ personal production

➢ Chief Growth Officer for $350M+ practice 

➢ Self-funding and health management expert

➢ Creator of THB and disruptor of the status quo



✓ Better QUALITY = Lower COST 

✓ J-CODES = One LETTER = 6-figures 

✓ RBP… NOT a 4-letter word 

LIVE WORKSHOP: IMMEDIATE IMPACT 10

OUR TOPICS 
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OUR SPEAKERS

N i c o l e  E l o v e r

National Sales Executive

D o n a l d  L e e

VP, Strategy & U/W

J o h n  A u g u s t i n e

SVP Business Development



PROACTIVE



Improve Benefits to Save Money!

Self Directed Care = 

Pay Your Deductible and 

Coinsurance 

Advocate Coordinated Care = 

Pay Reduced Cost or Zero Cost

It’s a Totally Voluntary Choice for members…



Program: Bundled Contract  

• 1 member engaged for Kidney Transplant

The Member Opportunity:       

$          3,000 

80%

$          6,000
$   325,000

$   167,700

o Member Deductible

o Member Coinsurance

o Member Max Out of Pocket
o Network Allowance

o Bundled Contract

Group 1 Example – Dialysis Services



Plan Savings:  $152,300

Member Savings:                   $5,000

The Results:   

• 1 member enrolled into Dialysis Carve-Out • 1 member engaged for Kidney Transplant

Program: Dialysis Carve-Out

$   325,000

$   167,700

$       5,000

o Network Allowance

o Bundled Contract

o Employer Paid Mbr. Ded. 

Group 2 Example – Center of Excellence 

The Member Opportunity:       

o Member Deductible

o Member Coinsurance

o Member Max Out of Pocket

$          2,500 

70%

$          5,000



WellNet Advocacy 

Simplify the healthcare experience and provide 
comfort for you and your members.

• Personal guidance through the complexity of health care

• Secure environment to discuss sensitive topics and share 
anxieties

• Remain connected during the journey



Advocacy Workflow / Reporting

WellNet built workflows within 

our platform capturing all 

pertinent touch points within 

the member / advocate 

engagement

• Who initiated

• Reason for engagement

• Member/advocacy 

interaction

• End-result

All encompassing, all 

reportable.



J-CODES 









REFERENCE-
BASED PRICING



THE FUTURE OF HEALTHCARE 23
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QUESTIONS?
M Y  M O M  S A Y S  T H E  O N L Y  S T U P I D  Q U E S T I O N  

I S  T H E  O N E  N E V E R  A S K E D



CALL TO 
ACTION

W e  w a n t  t o  s u p p o r t  C H A N G E   



ABC Company

Reference Based Pricing Analysis - 150% of Medicare - Hospital Claims Only

Summary Exhibit

Allowed Amount MCR Allowed 2

% of 

Medicare - 

Current 150% of Medicare

Savings @ 150% 

of Medicare

% of Allowed 

Amount- 

150% of 

Medicare

Entity 1 OP $6,513,000 $2,099,000 310.3% $3,148,500 $3,364,500 51.66%

Entity 1 IP $4,087,000 $1,599,000 255.6% $2,398,500 $1,688,500 41.31%

Entity 1 Combined $10,600,000 $3,698,000 286.6% $5,547,000 $5,053,000 47.67%

Entity 2 OP $31,144,000 $14,012,000 222.3% $21,018,000 $10,126,000 32.51%

Entity 2 IP $34,919,000 $14,085,000 247.9% $21,127,500 $13,791,500 39.50%

Entity 2 Combined $66,063,000 $28,097,000 235.1% $42,145,500 $23,917,500 36.20%

Total $76,663,000 $31,795,000 241.12% $47,692,500 $28,970,500 37.79%
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION

EXCLUSIVE 
FOR YOU

CREATE VALUE, ADD CLIENTS



PARTING SHOTS

I f  y o u  o n l y  d o  1  t h i n g …



(855) 702-8300

John Augustine - SVP Business Development

610-348-6804 

jaugustine@wellnet.com



Nicole Elover - National Sales Executive

410-902-6126 

nicole@scriptsourcing.com



Donald Lee– VP, Strategy & U/W

406-698-0667

donaldlee@6degreeshealth.com



L E S T E R  J  M O R A L E S

Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519
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TRANSPARENT HEALTH BENEFITS



Thank You

C H A N G E  S T A R T S  W I T H  Y O U


