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ELIMINATE THE EXCUSES
CHANGE THE STORY
IMPROVE THE QUALITY




v~ Webinar is being RECORDED

v Questions:
=  Q&A section | :
Value Creation - CALL TO ACTION '
= Wait to the end.. it will be WORTH IT
SAVE THE DATE

= 8/26 = Employer Facing Webinar

HRCI/SHRM Certification =
3}
= After completing the webinar, fill out the form on
https.//thb.health/academy/ "pE°R"
S §
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TRANSPARENT HEALTH BENEFITS
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Forbes
How This Entrepreneur
Built A 7-Figure Business

> 19-year employee benefits professional

> 12 years at large consulting house

> $3.5M+ personal production

i - : Founder & CEO, Next | t
> Chief Growth Officer for $350M+ practice ounder ext Impac

Creator of Transparent Health Benefits

» Self-funding and health management expert lester.morales@nextimpactlic.com

» Creator of THB and disruptor of the status quo (813) 784-1519
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OUR TOPICS

How to get the data
How to use the data

Getting people to HIGH quality
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OUR SPEAKERS

P

Partner VP, National Sales CCO
Rover Analytics APH | Poindexter Flume Health

ROVER

ANALYTICS

LIVE WORKSHOP: HOW TO USE CLAIMS DATA TO LOWER HEALTHCARE COST



) L
R PG
%Y
\&¥
ROVER

ANALYTICS




ROVER

TI;V
\ )ANALYTICS









DATA is the raw material of Information and

Information Is Power!

Advanced Plan

FOR HE A LTH
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Using quality and cost data to compare providers

e

Prior Auth #123456
Here are options for your upcoming Knee Surgery

|\ Northwestern
Medicine

Chicago, IL

Center%%
for Health

Ambulatory Surgery Center, LLC

Peoria, IL

RAPSG

PEORIA SURGICAL GROUP, uo.

Peoria, IL

Leapfrog
Safety Score
85%

Leapfrog
Safety Score
97%

Leapfrog
Safety Score
95%

Patient
Satisfaction
3.8 stars

Patient
Satisfaction
4.7 stars

Patient

Satisfaction
4.7 stars

Price to
member
$5,000

Price to

member
$0

Price to

member
$0

Book

Book

Book







CALLTO
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION

pem ProPacess o T s | ten | Gws | i Ner EX( :LUSIVE
[ra Procedure Bundies Low High PPOPai_| AHN Bundle | Benchmark | PerMember  |Frequency| Savings | incentves | savings

MRI Abdomen{with and without Contrast) $ 187000 [$ 3,047.00 | § 245900 |$ S50.00($ 160900 | § 850.00 77| $124,49800 | § €5,790.00 | § 58,708.00

[MR1 Brainfwith and without Contrast) $ 1329.00 (5 2,493.00 |$ 1911.00(5 53200(5 1379.00 | 532.00 12|5 1601000(5 6177.00 (S 9333.00

[CT Abdomenwith and without Contrast) $ 661.00($ 126200 [§ 96200[$ 57100 39100(S 57100 48($ 1880000 | 27,66200 [§ {8,772.00) FOR YOU
CT Angiography Chestiwith and without Contrast) [$  771.00 [$ 152300 [$ 1147005 349.00[5 798005 349.00 8|S 6177.00|$ 270.00 |$ 3476.00

cr dthout Contrast) $ 557.00($ 1,01800 ¢ 78800($ 349.00($ 439005 349.00 14[s sgmo0(s a7ro0|s 121200

|Diagnosis: G $ 1268.00 [$11,470.00 [ $ 6369.00 [ 1969.00 5 4,400.00 | § 1194.00 33($144,738.00 | $ 39,270.00 | $105468.00

iagnositec Upp $ 1207.00($ 7,234.00 [§ 422100[$ 287200($ 134900 | § 1374.00 17|s 2348400

|Gallhladder Removal - Laparoscopic $14,132.00 | $22,170.00 | $18,151.00 | § 5312.00 | $12,839.00 | $ 1,862.00 4|$ 49,687.00

m ia Repair - L s $ 5478.00 | $14,544.00 | $10011.00 [ 823100 $ 1,780.00 | § 2446.00 a[s ezz0.00

[Knee - Toral loint $24595.00 | $37,819.00 | $31,207.00 | $23936.00 | $ 7,271.00 | § 5,550.00 4|'s 28,139.00

knee - c Meni $ 4384.00 [ $10,855.00 | $ 7870.00 [$ 3516.00 | $ 4.354.00 | § 1508.00 6|s 27200

[Knee - ACL/MCL Repair - e $ 8387.00 | $21,173.00 | $14,780.00 | § 7,190.00 | $ 7,589.00 | § 2238.00 6]$ 44054.00 X

[Hip - Total Joint Replacement $24595.00 | $44,847.00 | $34,721.00 [ $24894.00 | $ 9,827.00 | § 5.550.00 2|s 1901500 4 ABC Company

| Wrist - Carpal Tunnel .00 | $ 5,857.00 | $ 4,197.00 73.00 | § 1,824.00 ) a[s 7050.00 z .. . . . .

ot or O hepmt - neeoecon S omrm[ oo [1esiom] s cammool s smsm s amoo 612 arawsn0[3 1737800 [ Beroo] Reference Based Pricing Analysis - 150% of Medicare - Hospital Claims Only
Cataract Surgery $ 2345.00 S 6,279.00 | $ 431200 (S 3,143.00 [ $ 1,069.00 | § 1429.00 a[s as2a.00 ¥ .

[Physical Therapy - Exescises $ 154005 46800[$ 31100(5 000|s zi00](s 90.00 677| $149,672.00 . Summary Exhibit

[Epidural injection - Lumbar $ 1372.00 $ 3,975.00 | 292400 (S 745.00|$ 2,179.00 | 745.00 15[s 3372300 Y

L $755.713.00 .

I Adminisiration Fees [Monthly |$  4,041.00

% of Allowed

% of Amount-

Medicare - Savings @ 150% 150% of

Allowed Amount  MCR Allowed 2 Current 150% of Medicare of Medicare Medicare

Entity 1 OP $6,513,000 $2,099,000 310.3% $3,148,500 $3,364,500 51.66%
Entity 1IP $4,087,000 $1,599,000  255.6% $2,398,500 $1,688,500 41.31%
Entity 1 Combined $10,600,000 $3,698,000  286.6% $5,547,000 $5,053,000 47.67%
Entity 2 OP $31,144,000 $14,012,000  222.3% $21,018,000 $10,126,000 32.51%
Entity 2 IP $34,919,000 $14,085,000  247.9% $21,127,500 $13,791,500 39.50%
Entity 2 Combined $66,063,000 $28,097,000  235.1% $42,145,500 $23,917,500 36.20%
Total $76,663,000 $31,795,000 241.12% $47,692,500 $28,970,500 37.79%

CREATE VALUE

LIVE WORKSHOP: HOW TO USE CLAIMS DATA TO LOWER HEALTHCARE COST 19




If you only do 1 thing..
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TRANSPARENT HEALTH BENEFITS
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SAVE THE DATE
8/26 = Next Employer Facing Webinar

Immediate Impact: 3 strategies that can impact

your health benefits spend overnight Founder & CEO, Next Impact
HRCI/SHRM Certification Creator of Transparent Health Benefits

After completing the webinar, fill out the form on lester. morales@nextimpactllc.com

https://thb.health/academy/ e (813) 784-1519

PROVIDER
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CHANGE STARTS WITH YOU




