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E L I M I N A T E  T H E  E X C U S E S

C H A N G E  T H E  S T O R Y

I M P R O V E  T H E  Q U A L I T Y



✓ Webinar is being RECORDED

✓ Questions:

▪ Q&A section 

✓ Value Creation – CALL TO ACTION

▪ Wait to the end… it will be WORTH IT

✓ SAVE THE DATE

▪ 8/26 = Employer Facing Webinar 

✓ HRCI/SHRM Certification

▪ After completing the webinar, fill out the form on 

https://thb.health/academy/
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Today’s Journey 

https://thb.health/academy/


LESTER J  MORALES
Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519
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TRANSPARENT HEALTH BENEFITS

➢ 19-year employee benefits professional

➢ 12 years at large consulting house

➢ $3.5M+ personal production

➢ Chief Growth Officer for $350M+ practice 

➢ Self-funding and health management expert

➢ Creator of THB and disruptor of the status quo



✓ How to get the data

✓ How to use the data

✓ Getting people to HIGH quality 

LIVE WORKSHOP: HOW TO USE CLAIMS DATA TO LOWER HEALTHCARE COST 7

OUR TOPICS 
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OUR SPEAKERS

R i c k  S h e e l

VP, National Sales  

APH | Poindexter

K e v i n  S c h l o t m a n

CCO

Flume Health

B e n  W i n f i e l d  

Partner 

Rover Analytics



HOW TO GET THE 
DATA



Fetch claims data

on any fully-

insured group.



HOW TO USE 
THE DATA



Next Generation 
Predictive Analytics 

What Do We Offer?

12



DATA is the raw material of Information and

Information Is Power!

13



GETTING PEOPLE 
TO HIGH QUALITY 



Using quality and cost data to compare providers

Prior Auth #123456

Here are options for your upcoming Knee Surgery

Leapfrog 

Safety Score
85%

Patient 

Satisfaction
3.8 stars

Leapfrog 

Safety Score
97%

Patient 

Satisfaction
4.7 stars

Price to 

member
$5,000

Book

BookPrice to 

member
$0

Leapfrog 

Safety Score
95%

Patient 

Satisfaction
4.7 stars

BookPrice to 

member
$0

Chicago, IL

Peoria, IL

Peoria, IL



QUESTIONS?
M Y  M O M  S A Y S  T H E  O N L Y  S T U P I D  Q U E S T I O N  

I S  T H E  O N E  N E V E R  A S K E D



CALL TO 
ACTION

W e  w a n t  t o  S U P P O R T  t h o s e  w h o  w a n t  t o  A C T  



ABC Company

Reference Based Pricing Analysis - 150% of Medicare - Hospital Claims Only

Summary Exhibit

Allowed Amount MCR Allowed 2

% of 

Medicare - 

Current 150% of Medicare

Savings @ 150% 

of Medicare

% of Allowed 

Amount- 

150% of 

Medicare

Entity 1 OP $6,513,000 $2,099,000 310.3% $3,148,500 $3,364,500 51.66%

Entity 1 IP $4,087,000 $1,599,000 255.6% $2,398,500 $1,688,500 41.31%

Entity 1 Combined $10,600,000 $3,698,000 286.6% $5,547,000 $5,053,000 47.67%

Entity 2 OP $31,144,000 $14,012,000 222.3% $21,018,000 $10,126,000 32.51%

Entity 2 IP $34,919,000 $14,085,000 247.9% $21,127,500 $13,791,500 39.50%

Entity 2 Combined $66,063,000 $28,097,000 235.1% $42,145,500 $23,917,500 36.20%

Total $76,663,000 $31,795,000 241.12% $47,692,500 $28,970,500 37.79%
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION

EXCLUSIVE 
FOR YOU

CREATE VALUE



PARTING SHOTS

I f  y o u  o n l y  d o  1  t h i n g …



Ben Winfield - Partner

888-503-1575x104 

ben@roveranalytics.com

HOW TO GET THE 
DATA



Rick Scheel, VP - National Sales

210-218-9434 

rickscheel@mypoindexter.com

HOW TO USE 
THE DATA



Richard B. Rosenfield - CCO

513-236-4586

kevin.schlotman@flumehealth.com

GETTING PEOPLE 
TO HIGH QUALITY 



L E S T E R  J  M O R A L E S

Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519
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TRANSPARENT HEALTH BENEFITS

✓ SAVE THE DATE

▪ 8/26 = Next Employer Facing Webinar 

▪ Immediate Impact: 3 strategies that can impact 
your health benefits spend overnight

✓ HRCI/SHRM Certification

▪ After completing the webinar, fill out the form on 

https://thb.health/academy/

https://thb.health/academy/


Thank You

C H A N G E  S T A R T S  W I T H  Y O U


