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You can’t pay LESS for 
healthcare, unless you 

PAY LESS for healthcare

E L I M I N A T E  T H E  E X C U S E S

C H A N G E  T H E  S T O R Y

I M P R O V E  T H E  Q U A L I T Y



✓ Webinar is being RECORDED

✓ Questions:

▪ Q&A section 

✓ Value Creation – CALL TO ACTION

▪ Wait to the end… it will be WORTH IT

✓ SAVE THE DATE

▪ 7/22 = Employer Facing Webinar 

✓ HRCI/SHRM Certification

▪ After completing the webinar, fill out the form on 

https://thb.health/academy/
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Today’s Journey 

https://thb.health/academy/


LESTER J  MORALES

Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519
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TRANSPARENT HEALTH BENEFITS

▪ 19-year employee benefits professional

▪ 12 years at large consulting house

▪ $3.5M+ personal production

▪ Chief Growth Officer for $350M+ practice 

▪ Self-funding and health management expert

▪ Creator of THB and disruptor of the status quo



✓ Direct Contracting 

✓ Reference-Based Pricing (RBP)

✓ Bundled Surgeries 

✓ Cash Payments 
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OUR TOPICS 



D a v i d  C o n t o r n o

Industry Trailblazer & Founder

E Powered Benefits 
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OUR SPEAKERS

B u d  B r o o k s

Executive Vice President  

Everyone Health/ Sano Surgery 

R i c h a r d  B .  R o s e n f i e l d  

Chief Medical Officer 

Pearl Precision Surgery 





QUESTIONS?
M Y  M O M  S A Y S  T H E  O N L Y  S T U P I D  Q U E S T I O N  

I S  T H E  O N E  N E V E R  A S K E D



CALL TO 
ACTION

W e  w a n t  t o  S U P P O R T  t h o s e  w h o  w a n t  t o  A C T  



ABC Company

Reference Based Pricing Analysis - 150% of Medicare - Hospital Claims Only

Summary Exhibit

Allowed Amount MCR Allowed 2

% of 

Medicare - 

Current 150% of Medicare

Savings @ 150% 

of Medicare

% of Allowed 

Amount- 

150% of 

Medicare

Entity 1 OP $6,513,000 $2,099,000 310.3% $3,148,500 $3,364,500 51.66%

Entity 1 IP $4,087,000 $1,599,000 255.6% $2,398,500 $1,688,500 41.31%

Entity 1 Combined $10,600,000 $3,698,000 286.6% $5,547,000 $5,053,000 47.67%

Entity 2 OP $31,144,000 $14,012,000 222.3% $21,018,000 $10,126,000 32.51%

Entity 2 IP $34,919,000 $14,085,000 247.9% $21,127,500 $13,791,500 39.50%

Entity 2 Combined $66,063,000 $28,097,000 235.1% $42,145,500 $23,917,500 36.20%

Total $76,663,000 $31,795,000 241.12% $47,692,500 $28,970,500 37.79%
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION

EXCLUSIVE 
FOR YOU

CREATE VALUE, ADD CLIENTS
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION

HOSPITAL BUNDLED

Location Matters
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION
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TRANSPARENT HEALTH BENEFITS - CALL TO ACTION
ABC Company

Reference Based Pricing Analysis - 150% of Medicare - Hospital Claims Only

Combined Claims (IP and OP Hospital) & Combined Entities

TOP 25 STATES State

 PPO Allowed 

Amount 

 Total Medicare 

Allowed % of Medicare

 150% of 

Medicare Total 

 Total Savings 

using 150% 

1 GEORGIA $13,928,981 $5,164,495 269.7% $7,746,742 $6,182,239

2 TEXAS $12,058,394 $4,551,540 264.9% $6,827,310 $5,231,084

3 NORTH CAROLINA $9,237,652 $3,810,034 242.5% $5,715,051 $3,522,601

4 CALIFORNIA $3,573,678 $1,068,226 334.5% $1,602,338 $1,971,340

5 FLORIDA $3,395,721 $1,602,902 211.8% $2,404,352 $991,369

6 ALABAMA $3,300,436 $2,095,988 157.5% $3,143,982 $156,455

7 INDIANA $2,244,020 $779,032 288.1% $1,168,547 $1,075,473

8 MISSOURI $2,069,977 $906,448 228.4% $1,359,672 $710,305

9 ILLINOIS $1,932,158 $777,139 248.6% $1,165,708 $766,449

10 OHIO $1,911,491 $686,507 278.4% $1,029,761 $881,729

11 TENNESSEE $1,745,905 $875,650 199.4% $1,313,474 $432,430

12 SOUTH CAROLINA $1,664,378 $786,039 211.7% $1,179,059 $485,319

13 VIRGINIA $1,647,203 $542,904 303.4% $814,356 $832,846

14 WASHINGTON $1,598,432 $570,510 280.2% $855,766 $742,666

15 NEW YORK $1,390,467 $548,606 253.5% $822,910 $567,558

16 ARKANSAS $1,304,765 $800,603 163.0% $1,200,904 $103,861

17 MISSISSIPPI $1,295,439 $688,136 188.3% $1,032,204 $263,235

18 MINNESOTA $1,262,386 $417,976 302.0% $626,964 $635,423

19 LOUISIANA $1,188,036 $572,837 207.4% $859,256 $328,780

20 ARIZONA $1,039,313 $475,367 218.6% $713,051 $326,262

21 WEST VIRGINIA $905,472 $344,227 263.0% $516,341 $389,131

22 MASSACHUSETTS $778,144 $388,849 200.1% $583,274 $194,870

23 PENNSYLVANIA $761,447 $350,011 217.5% $525,016 $236,430

24 COLORADO $704,550 $321,666 219.0% $482,498 $222,052

25 OREGON $556,847 $207,238 268.7% $310,857 $245,990

OTHER STATES SUM $5,167,646 $2,461,869 209.9% $3,692,803 $1,648,187

TOTAL $76,662,940 $31,794,798 241.1% $47,692,197 $29,144,086



PARTING SHOTS

I f  y o u  o n l y  d o  1  t h i n g …



(855) 702-8300

David Contorno – Founder

E Powered Benefits 

855-702-8300

dcontorno@epoweredbenefits.com



Bud Brooks - Executive Vice President, 

Everyone Health/ Sano Surgery 

Text: 972-239-6992

bud@sanosurgery.com



Richard B. Rosenfield, Chief Medical Officer, 

Pearl Precision Surgery 

800-217-9175

rrosenfield@pearlprecisionsurgery.com



L E S T E R  J  M O R A L E S

Founder & CEO, Next Impact

Creator of Transparent Health Benefits 

lester.morales@nextimpactllc.com

(813) 784-1519
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TRANSPARENT HEALTH BENEFITS

✓ SAVE THE DATE

▪ 7/22 = Next Employer Facing Webinar 

▪ LIVE workshop: how to use claims data to lower 
healthcare cost 

✓ HRCI/SHRM Certification

▪ After completing the webinar, fill out the form on 

https://thb.health/academy/

https://thb.health/academy/


Thank You

C H A N G E  S T A R T S  W I T H  Y O U


