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Themes



Trends in Technology

● What’s changed?
● What’s the new normal?
● What are ways technology will 

continue to evolve in schools?
● What bad habits have we 

adopted?



Planning and Budgeting for 2021 and Beyond

● Lessons learned from 2020 that 
are informing 2021?

● Making hard decisions
● What is something all CFOs, 

Heads, and Directors of 
Technology should know about 
budgeting? 



Effective Partnerships

● Effective partnerships make for a 
better plan -- how do you foster 
that? 

● Technology leader’s roles in 
decision making



Threats and Risks

● What new threats and risks 
emerged during 2020? 

● What should schools protect 
themselves against in 2021? 
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