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In April 2020, we surveyed schools in the 
U.S. and Canada to better understand 
their most pressing concerns. 

• 39% Do not have a school nurse on site every day.

• 82% Are concerned about social distancing when 
schools reopen.

• 75% Are concerned about providing social, 
emotional, or mental health support.

Our Approach
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Copenhagen
Wide aisles and spaced out desks

China
Students wear hats to promote distance
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Holistic Framework

To promote health & 
safety without 
compromising 
students’ learning 
potential
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Strategies for reducing COVID-19 transmission 
and cross-contamination through design, 
disinfection and cleaning.

• Personal protective equipment (PPE) 
for school occupants

• Enhanced natural ventilation and use 
operable windows to dilute and 
remove contaminated air 

• Add hands-free entry to reduce cross 
contamination 

• Provide frequent cleaning and 
engage students in cleaning high touch 
areas

Risk Mitigation

Student at Yangzheng Primary School in China
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These strategies promote effective learning and 
teaching in this new normal through behavioral, 
logistical, and technology changes.

• Alter education scheduling by 
staggering start times

• Promote outdoor learning and physical 
education

• Integrated curriculum with all classes 
focused on the history, math, and science 
of disease transmission

• Behavior change to promote social 
distance

Educational Adaptation

South Korea Reopens Schools
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Strategies that promote physical and 
mental health, social cohesion, and a 
sense of belonging and safety.

• Design spaces for different levels of 
interaction and privacy to address 
differing comfort (acoustics) levels

• Connect students and staff with 
resources for food, housing, and job 
security

• Continue physical education 
throughout the day

Health Promotion

Teacher holds a music lesson outdoors in Randers, Denmark



Our Response

Strategies responding to school 
stakeholder concerns

Research-based

Actionable

Equity and health-focused

Responsive

k12roadmap.perkinswill.com
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Road Map Strategies

k12roadmap.perkinswill.com
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Examples

k12roadmap.perkinswill.com

HEPA Filtration

Social Distancing

Outdoor PE

Continued Meal 
Distribution

Touchless Features

Mask vs. Face Shield

Food-grade cleaners for 
desktops

6’ Distancing

Outdoor Space
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Dive Deeper

k12roadmap.perkinswill.com



• What will be recommended and what will be required within your school's 
reopening plan?

• Which team members are positioned to enforce the plans your school devises?

• What are the 3 main reopening priorities for your school and in what order?

• What can schools do to accommodate high-risk teachers?

3:15-3:55 Breakout Groups

4:00-4:15 Whole Group Reflection
11

Roundtable Discussion
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