
LEROY MERLIN 
(a French home improvement 

and gardening retailer)

How Leroy Merlin achieves 1 million € annual savings and improves its candidate 
experience by switching  to a  long-term recruitment strategy

CASE STUDY



Main issues

Lack of efficiency in centralizing the 
recruitment process

High volume of unqualified
applications  

High turnover, increasing during 
the last years 

Heterogeneous recruitment processes 
from one store to another 

29
stores

5000
employees

5
recruiters

500
hirings / year
(among which  8% 

management positions)

Leroy Merlin (Paris Area)



→ The solution implemented with Visiotalent
Video as first step of the application process



1

The candidate discovers the company and its  jobs



2

He applies by recording a video and adds his geographical mobility



3

The team assesses the videos and takes contact with the shortlisted candidates



Actual results

4,950
videos 

received

217
new 
hires

From June 2019 to January 2020



15,000 applications

23 hirings X20
conversion rate 

From

The recruitment team can cover more 

hirings with the same people involved. 

+30% hirings in 6 months ! 

Productivity gains...

The team now has additional time 

to cover head hunting on key 

penuric positions.

...and time saved

1,950 videos

40 hirings

To

Focus on Managers



The “Happy Candidates” index increased from 
 3,8 to 4,4  after implementing the video application 

platform.

But also:

an improved candidate experience

 91%  of candidates declared having a positive experience !

Besides, the rate of 
candidates who didn’t 

show up when they were 
invited to an interview 
decreased by 40%!! 



‘By decreasing the amount of unqualified 
applications to manage, we can dedicate way 

more time to each candidate in the process and 
follow them individually until 

they are hired.

’’

Marine Grousson, Talent Acquisition Manager



Savings estimated by Leroy Merlin :   1 million euros/year   
on the 17 stores involved 

‘Video as first step of the application process filters the candidates 
who are not really motivated. 

Also, candidates who visit the platform can access a lot of videos 
and have a better understanding of our jobs. 

Thus, they apply knowing exactly what their day-to-day will be if they get the job.’

Marine Grousson, Talent Acquisition Manager

’’

As a result : First-year Turnover 
decreased by 33% !

Methodology : Comparison of first-year turnover of new employees on S1 2018 (before the video 
recruitment platform) vs. first-year turnover on S1 2019.



And without regret !

In september 2019, the recruitment team of  Leroy Merlin got in touch with          
1,200 candidates  who started the recruitment process and didn’t complete the 

video recording.
● 42 (3,5%) only were still interested by the position 
● 10 (0.83%) only were selected for a collective interview
● None was eventually hired...

Are you sure you are not losing any 
good candidates in the process?

YES!



From a short-term approach to a long-term approach

Better selection and better 
attention for each candidate.

Decrease of year-1 turnover

Less urgent needs to be 
covered

More qualitative 
recruitment processes

+ time saved




