
Ep 7: Equity, Bonuses, and Incentives: The Dirty Secrets of 

Fair Pay
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The dirty secrets of comp. Bonus  and stock.
Where there is discretion, there is bias.  

Can we guide that discretion?
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What topic is of most interest to you today?
Survey Question
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Government Corporate Leadership Employee Activism

Gathering Momentum Around All Things Fairness, 
But There is Tension Too



Renewed Government Activity Around Equity

OFCCP Director Update: 
Yang Replaces Leen as 
the New Director



New Forms of Stakeholder Activism, and 
CEOs responding to it.

Survey:  “People trusted CEOs more than the 
government, and expected their employer’s CEO to 
speak up on issues ranging from income inequality to 
diversity and training for jobs of the future.”

https://www.edelman.com/sites/g/files/aatuss191/files/2020-01/2020%20Edelman%20Trust%20Barometer%20Executive%20Summary_Single%20Spread%20without%20Crops.pdf
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“The most significant checks on the American president 
are coming from unelected CEOs with no direct 

accountability to anyone but potential consumers and 
the business base to sanction the president of the U.S.,” 

says Ian Bremmer, founder of Eurasia Group, the 
geopolitical consultancy.

https://www.barrons.com/articles/eurasia-groups-ian-bremmer-predicted-election-related-violence-heres-what-he-sees-happening-next-51610133079?mod=article_inline
https://www.barrons.com/articles/eurasia-groups-ian-bremmer-predicted-election-related-violence-heres-what-he-sees-happening-next-51610133079?mod=article_inline


“Google Doc” Activism 



Assessing damage as we emerge from Covid



Does your organization conduct pay equity 
analyses?

Survey Question



Today’s Discussion Topics:
1. Is inequity buried in discretion?  Bonus and stock

2. What’s the best way to check bias and guide 
discretion?

3. How much does pay matter? What’s the best way to 
keep employees engaged and feeling like they 
belong? 



Is inequity buried in discretion?
DISCUSSION

“...when it came to equity being used as an incentive to 
keep employees at the company, there was a significant 
gender gap.”



Is inequity buried in discretion?
DISCUSSION



Some still believe certain groups are better 
suited for leadership



What’s the best way to check bias and guide 
discretion?

DISCUSSION



Bonus, stock or something else.  What’s the 
best way to keep employees engaged and 
feeling like they belong. 

DISCUSSION



Don’t miss episode 8 of our Fairness At Work series

How do you optimize pay policies + practices?
February 16th, 9am PST/12pm EST



THANK YOU

To learn more about Syndio, contact us at:  ana@synd.io

www.syndio.com


