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Reality for many organizations
is that the focus on ensuring fair pay has been on 

the women themselves—specifically the confidence 
gap and gender bias in negotiations—instead of on 

the institutions

The Equal Pay Act Expectation
prohibits sex-based wage discrimination between men 

and women in the same establishment who perform 
jobs that require substantially equal skill, effort and 

responsibility under similar working conditions.

Mixed Messages. Who is responsible for fair pay?
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Making women better negotiators can backfire.

more likely that 
women to experience 

negative impact of 
negotiations.

5x “Demanding”
“Not nice”

How women can be 
perceived during 

negotiations. 

Citations: Bowles, Hannah Riley, Linda Babcock, and Lei Lai. “Social incentives for gender differences in the propensity to initiate negotiations: Sometimes it does hurt to ask.” 
Organizational Behavior and Human Decision Processes 103.1 (2007): 84-103.
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Continued support for negotiation training to help 
mitigate gender pay inequities in the US.

Municipalities and states offer free 
negotiation training for women

H.R.7 - Paycheck Fairness Act 
passes house, now faces Senate 

“The bill directs the Department of Labor to (1) 
establish and carry out a grant program for 
negotiation skills training for girls and women, (2) 
conduct studies to eliminate pay disparities between 
men and women, and (3) make available information 
on wage discrimination to assist the public in 
understanding and addressing such discrimination.”



EPISODE 10: SPEAKERS

Rosemary Arriada-Keiper
VP of Total Rewards

Maria Colacurcio
Chief Executive Officer

Lise Vesterlund
Professor of Economics



Which of the following tactics do you believe 
is the most effective to minimize pay 
disparities between men and women?

SURVEY QUESTION

1. Salary History Bans (SHBs)
2. Banning salary negotiations all together

3. Pay transparency
4. Calculate fair pay based on existing employees
5. All of the above
6. None of the above



What We’ll Cover

1. How and why negotiating has become an 
acceptable solution to fair pay

2. How negotiating can backfire for women more 
than men

3. Salary history bans, banning negotiations, and
pay transparency

4. Organizational tactics to ensure fair pay 



Don’t miss episode 11 of our “Fairness At Work” series

May 25, 2021 at 9am PST

Registration details coming soon!



THANK YOU

To learn more about Syndio, contact us at:  ana@synd.io

www.syndio.com


