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Black Lives Matter ignites calls for anti-racism at all levels of the business, from 
investors and boards to employees and consumers

Expansive new pay equity laws in CA and CO and new federal administration 
signals focus on racial and gender equity, sets stage for new federal legislation

COVID transforms workforce demographics, remote-work, pay policies, and 
employee priorities nearly over night – making lack of insight & agility more costly

1600+ CEOs pledge to ACT ON D&I in largest CEO-driven business commitment to 
advance diversity and inclusion in the workplace 
CEO Action for Diversity & Inclusion

+107% in Heads of Diversity over 5 years due to “outcry over systemic racism… 
with D&I as much a moral imperative as a business priority” 
LinkedIn Business

92% of employees think it’s important for CEOs to speak out on today’s issue. 
Edelman 2020 Trust Survey

+20% employees engaged when organizations act on social issues of today, versus 
minus 2% when they only make corporate statements 
Gartner, New Employment Deal

74.3% of managers said they are not formally trained to talk with employees about 
how their compensation is determined, HR Dive

Workplace Equity 
is More Important 
Now Than Ever
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Litigation Defense Costs 
($$ Millions)

Actual Settlement or Judgment Cost 
($$$ Millions)

Brand and Recruiting/Retention 
Impact 

($$$$ Millions) 

But Companies Lack the Tools they Need 
– And it’s Costing Them
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Financial Services organizations are farther 
behind on closing the pay gap than almost any 

other industry, with women earning $.68 for 
every dollar a man earns

SOURCE: ADP Research Institute's® State of the Workforce Report: Pay, Promotions and Retention. 2019

https://www.adp.com/resources/articles-and-insights/articles/2/2019-state-of-the-workforce-report.aspx
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According to Gartner, average remediation increases $439K 
every year a business waits, or fails, to address inequity.

- Gartner / Addressing Pay Equity (December 2019)
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This hurts not only because of the potential risk 
of expensive, brand-degrading lawsuits, but also 
because gender and racial pay equity are critical 
for attracting, engaging, and retaining top talent. 

https://trace.tennessee.edu/cgi/viewcontent.cgi?article=1138&context=utk_graddiss
https://trace.tennessee.edu/cgi/viewcontent.cgi?article=1138&context=utk_graddiss
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Poll: What do you think are the biggest challenges in 
Financial Services when it comes to pay equity?

a) Male-dominated industry
b) Pay-for-performance policies and cultures
c) The war for talent and male vs female mobility
d) Data transparency
e) All of the above
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The winds are 
shifting in 
FinServ...

71% 73%
2019 2020
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The conversation is brewing, the financial risk is 
growing and the industry is changing. Now is the time to 
address pay equity.



Today’s Discussion Topics:

1. FinServ considerations for Pay Equity analysis
2. Best practices for proactively preventing inequity
3. How to make the case internally for tackling pay inequity—now



FinServ considerations for Pay Equity analysis
DISCUSSION

Grouping employees

Performing robust analyses to truly understand 
what’s driving pay

Remediate issues



Best practices to prevent inequity
DISCUSSION

Root cause identification

Examine your pay policies



How to make the case internally
DISCUSSION

Eradicate unlawful inequity

Build a business case

Promote your employer and consumer brand



The role of technology in Pay Equity
DISCUSSION

Real-time, ongoing analysis

Embedded solutions 

Seamless integrations



FINSERV
CASE STUDY

EMPLOYEES
20,000 total
9,000 in US
11,000  global

ABOUT

PAIN POINTS
• Team had no experience with Pay 

Equity
• Felt constrained by EEO/AAP 

plans 
• No corporate philosophy or 

overarching guidelines to this 
work

• Difficult to gather reasons for pay 
differences

• Relied on external law firm to run 
analysis

“
”

We knew it would be an opportunity to protect ourselves 
while doing something useful for our employees at the same 
time

August 2020
Started Analysis on 

US Employees

November 2020
Wrapped 

Analysis on US 
Employees

February 2021
Started Global 

Employee Analysis

SSG Grouping

Best Practices + 
advice

Confidence in 
Data

Buy in from 
Leadership

Larger, distributed 
employee analysis

KEY TAKEAWAYS
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Poll: Now that you’ve seen this presentation, how 
confident do you feel about prioritizing Pay Equity in 
your organization?

a) Not confident
b) Somewhat confident
c) Very confident
d) Ready to take on the world



IT’S NOT TOO LATE. 

Financial services companies can and should 
lead the way in fair pay.

Final Thought 



THANK YOU

To learn more about Syndio, contact us at:  ana@synd.io

www.syndio.com


