Innovative Digital
Strategy Creates

Room for Growth

Overview

A leading producer and
distributor of customized,
agronomic solutions was in
need of new processes to
replace and update legacy
systems. The organization
has been in the business of
helping landscapes, plants
and gardens to thrive for
over 75 years.

Learn how our client
partnered with DataBank
to revitalize their digital
strategy and transform
Accounts Payable.

Results

Problem

The organization’s Chief Innovation Officer was focused on
implementing a digital strategy that was more competitive and
scalable, but was unsure where to start or the right route. This
required the replacement of their legacy systems and mapping out
new, automated processes.

Solution

The company partnered with DataBank to review its legacy

systems and consult on paths forward. DataBank began by

mapping their new processes, which included an automated
purchase-to-pay process that helped digitize invoices.

From there, the team created a workflow to onboard suppliers,
cutting down on processing time to preserve resources. This
streamlined their accounts payable and finance processes and set
up the organization for future growth.

By eliminating paper and implementing a Purchase-to-Pay process with our Enterprise Content
Management solution, our client was able to streamline and automate their accounts payable and
finance processes. The organization quickly saw a return on their investment as significant benefits
were delivered to their entire accounting and finance department including a drop in cycle time,
reduction in processing costs, and improvements in the accuracy of their data.
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