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Statements in this presentation about future events or performance are forward-looking statements. Such statements involve known and

unknown risks, uncertainties and other factors that may cause the actual results of the Company to be materially different from any future

results expressed or implied by such forward-looking statements. Factors that could affect future results include economic conditions in the

Company's service areas, the effects on clients and the Company’s business operations of governmental orders imposing social distancing and

other requirements relating to the COVID-19 pandemic, changes in the Company's mix of services on gross margin, the Company's ability to

retain current clients and attract new clients, the availability of financing or other sources of capital, the Company's relationship with its primary

bank lender, the potential for material deviations from expected future workers' compensation claims experience, the workers’ compensation

regulatory environment in the Company’s primary markets, litigation costs, the effect of governmental investigations, security breaches or

failures in the Company's information technology systems, the collectability of accounts receivable, changes in executive management, the

carrying value of deferred income tax assets and goodwill, and the effect of conditions in the global capital markets on the Company’s

investment portfolio, among others. Other important factors that may affect the Company’s prospects are described in the Company’s 2019

Annual Report on Form 10-K and in subsequent reports filed with the Securities and Exchange Commission under the Securities Exchange Act

of 1934. Although forward-looking statements help to provide complete information about the Company, readers should keep in mind that

forward-looking statements are less reliable than historical information. The Company undertakes no obligation to update or revise forward-

looking statements in this presentation to reflect events or changes in circumstances that occur after the date of this presentation.

FORWARD LOOKING STATEMENTS
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10  YEARS

MISSION: TO IMPROVE THE PROBABILITY OF 
SUCCESS FOR SMALL BUSINESSES
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BUSINESS OWNER JOURNEY
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CLIENT SERVICES

Payroll Services

Workers’ Comp Admin. 
Risk & Safety Consulting

HR Consulting
Staffing & Recruiting
Retirement Benefits 401(k)

Strategic Planning
Organizational Development

$

$ Technology Solutions 
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TECHNOLOGY SOLUTIONS
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MARKET OPPORTUNITY

BBSI Territory
243,891 small 
businesses 

BBSI clients = 7,200
Market Share: 3%

Total US
629,025 small 
businesses

BBSI market share: 1%

2017 SUSB County Business Patterns, Release Date 12/2018

National PEO licensing 
pending in remaining states

7



GO TO MARKET STRATEGY
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DISTRIBUTION STRATEGY

PATH TO MUTUAL 
UNDERSTANDING

REFERRAL-BASED CHANNELS

~25% YIELD
90% CLIENT 
RETENTION
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LENDERS



• 114 teams housed in 57 
physical locations 

• Decentralized structure

• Most clients within 50-mile 
radius of BBSI branch 

FIELD & STRUCTURE - FOOTPRINT
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BRANCH STRATEGY

Business Team Support
• Capacity of ~90 clients

• Average of 30 employees per client

• Ability to leverage operating margins

Branch Stratification
• 18 Mature > $100 million

• 20 Emerging = $30-$100 million

• 19 Developing = $1-$30 million

114 TEAMS

57 LOCATIONS
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ORGANIC GROWTH

12



ORGANIC GROWTH
• Net client adds 
• Client retention  
• Additional client services  

GEOGRAPHIC EXPANSION
• Acquisitions
• New branch openings

LEVERAGE
• Capacity utilization against infrastructure

FUTURE GROWTH DRIVERS
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BBSI MARKET POSITIONING
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1. PEO customers defined as the active number of customer Federal Employee Identification Numbers. Please take into consideration this figure is a broad estimate of Company’s actual client count. 
However, the Company does believe the number represents an effective proxy for the health of its business. 2019 client count represents the Company’s estimated client count at the end of the year.
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ANNUAL GROSS BILLINGS & PEO 
CLIENT GROWTH
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$3.47

$2.55

$3.33

$4.98

$6.27

$3.70

2015 2016 2017 2018 2019 2020

.

ANNUAL DILUTED EPS 
PERFORMANCE

1. Outlook effective August 4, 2020. Includes an estimate that gross billings will decrease approximately 3% for the year, with the low point for gross billings occurring in the second quarter. This estimate 
assumes an effective tax rate of approximately 21%. 
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Trading Data (Sept 1, 2020) 

Stock Price $57.50

52 Week High/Low $95.64/$27.25

Avg. Daily Vol. (3 mo.) 59,392

Shares Outstanding 7.6M

Institutional Holdings 82%

Insider Holdings 5%

Valuation Measures

Market Cap $439.1M

P/E (ttm) 9.9x

Dividend Payout Ratio (ttm) 21%

Financial Highlights (June 30, 2020)

Gross Billings (ttm) $5,996M

Income from Ops. (ttm) $46.3M

Diluted EPS (ttm) $5.81

Cash¹ (mrq) $129.7M

Total Assets (mrq) $772.3M

Total Bank Debt (mrq) $3.8M

Total Liabilities (mrq) 592.5M

Total Equity (mrq) $179.9M

Source: CapitalIQ & Company filings.
ttm = trailing twelve months; mrq = most recent quarter.
1. Represents cash and cash equivalents, investments, and restricted cash and investments

Clients ~4000 ~4900 ~5600 ~6400

KEY STATS: BBSI (NASDAQ)
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INVESTOR CONTACT: CODY SLACH
GATEWAY INVESTOR RELATIONS
949-574-3860
BBSI@gatewayir.com            
NASDAQ: BBSI  
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