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POSITIVE RELATIUNSHIPS

EQ: How are you improving relationships within your portion of the school community?



RATIONALE



HIGH EXPECTATIUNS

EQ: How are you building a culture that balances high expectations and a growth mindset?






EQ: What is your definition of quality curriculum? What are you doing to improve it?



WHAT IT MEANS




ENGAGING INSTRUCTION

EQ: How many students are opting out of the way you're teaching?
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MEANINGFUL ASSESSMENTS

EQ: How do you engage students in using your system of assessments?



WHY ASSESSMENT?



3 PILLARS RUBRIC

5-10% OF 15-25% OF 50-70% OF 10-15% OF
EVALUATIONS* EVALUATIONS EVALUATIONS EVALUATIONS

*Administrators calibrate their evaluations according to this scale



DETAILS

Performance Target 1: Knowledge of Students

Performance Target 2: Trauma Informed Practices

Performance Target 3: Connection



DETAILS

Performance Target 1: Performance Culture

Performance Target 2: Data-Driven

Performance Target 3: Equity-Focused



DETAILS

Performance Target 1: Prioritized Standards

Performance Target 2: EQ’s & Learning Targets

Performance Target 3: Relevance



DETAILS

Performance Target 1: Prioritized Standards

Performance Target 2: EQ’s & Learning Targets

Performance Target 3: Relevance



DETAILS

Performance Target 1: Pacing

Performance Target 2: Engagement

Performance Target 3: Success Criteria



DETAILS

Performance Target 1: Formative

Performance Target 2. Summative

Performance Target 3: Self-Assessment



